SIERRA-SACRAMENTO REGION - 14 COUNTY COLLABORATIVE

Innovative Partnerships Meeting Minutes
Date: May 18, 2023
Start Time: 10:47 AM
End Time: 12:30 PM
Location: Child Abuse Prevention Center (in-person)
CAPC Sacramento Host: Mike Baldwin Note Taker: Jasmine Brosnan

Present County Representative

X Alpine Amy Broadhurst

Amador

Calaveras

El Dorado

Inyo

Mono

Nevada (East)

X Nevada (West) Melody Easton

Placer (West/South)

Placer (North)

X Sacramento Mike Baldwin
Jasmine Brosnan

Sierra
X Sutter Michele Blake
Tuolumne
X Yolo Guadalupe Lugo
X Yuba Norma Kupser

Special Guests: Lola Cornish (Strategies), Elizabeth Johnson (OCAP)
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Meeting Minutes

Topic

Discussion

Action/Decision

Assignments

Welcome/Introductions

Welcome
Introductions and check-in

Approval of Meeting
Minutes

May meeting minutes approved with no corrections

Motion: Michele Blake
2"%: Melody Easton

CAP Month

CAP Month Activities

O

Nevada W: Used HOPE Frameworks. Held
community appreciation BBQ with games and
balloons, BACA. Cost more than expected.
Looking for new ways to accept donations.
Board of Supervisors resolution and
presentation, wear blue for kids county
challenge (wear blue every Friday and share
on social media), art projects with senior
citizens at nursing home
Yuba: Social Media Team had more
participation with posts on social media. Kids
activity tables at benefits office. “Day of the
Child” community event. Wear blue Fridays,
flag raising ceremony, pinwheel garden and
blue ribbons, partnering with First 5 Yuba on
social media toolkit focusing on mental
health.
Yolo: Lisa Project (multisensory exhibit that
tells story of child abuse from child’s
perspective) in West Sacramento, Davis, and
Woodland on April 16-21 from 12pm-6pm.
190 people attended. Careful to provide
Trauma Informed outreach and aftercare
resources provided.
= Lisa Project never been north of Yolo

County, cost $2000, includes 2 staff,

volunteers needed, setup takes about

4 hours.

CAP Month Reports are due
back to Jasmine no later than
July 15, 2023. You can submit
them any time.

Lisa Project permanent in San
Joaquin and Medera County.
Currently in Tulare County.
Link to view Strategies 2.0 “Be
the One” presentation
recording: https://youtu.be/g-

k78vK4YkQ

Link to the Sacramento
County Children’s Report
Card:
http://www.thecapcenter.org
/admin/upload/capc002 child
rens%20report%20card%2020
22-7thed v7-rev041423-

low%20res.pdf

Contact Elizabeth
Johnson to be added to
the OCAP Newsletter
email:
elizabeth.johnson@dss.c
a.gov

Contact Jasmine or
Marissa if you did not
receive the 2023 CAP
Month Report Document
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=  Can buy the exhibit and have your
own.

= Typically see an increase in calls to
the hotline after exhibit begins

o Sutter: Booths at multiple events providing

resources. Did not have the capacity to host a
flag raising. Did have pinwheel garden and
proclamation.

Alpine: Bright Eyes-A Memoir by Bridey
Thelen Heidel. Bulk mail postcards in April
(Stand up for Child Abuse), wear blue every
Friday, ordered shirts with new Stand up for
Child Abuse logos, speaking to Board of
Supervisors on April 4, rainbow awards to
honor adults who make children’s lives
better, stock parenting books in Little Free
Library, teddy bear parade

Sacramento: All virtual. Expect to do in-
person event next year. Board of Supervisors
Proclamation and Sacramento County
Children’s Report Card presentation. Parent
Leadership Awards, Sacramento nominated
and had a parent leader accepted.

Suggestions

o Earth friendly pinwheels — Biodegradable
o Seeds
“Be the One”
o Need a refresher
o Three Tools
o Each County agrees to use at least one
o Strategies 2.0 has a recorded presentation
o Would like to review the original materials
for branding
o Have Spanish translation available

Three agreed upon forms of mutual participation

LUNCH - (Panera)
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Strategic Plan

Focus Areas
o Need to choose an area that we can have impact
on (e.g. Can’t impact affordable housing)
o Create awareness of existing resources
Brainstorming
90 x 30
Building connections and collaboration
Your role in CAN Prevention
Economics of Abuse (for funders)
Community Outreach (Positive)
Formulate something similar to Economics of
Abuse that aligns with “If we save X amount of
money, we could fund...
o Tiein “Be the One” — All it takes is one positive
adult...
o Include Teens and Youth
o Highlight Teen Mental Health Awareness
=  Resources for Teachers, Parents, and
Teens
=  Funds for Mental Health out there
o Customized for each County — Product messaging
=  Yolo— Unite Us
= Sutter — Find Help
=  Where to start...

O O O O O O

e Areas of interest
o Earned Income Tax
Credit (EITC)
o Child care
usage/access (Head
Start/early Head Start)
o Medical benefits
requirements
o Transportation
o Jobsand
employment/living
wage
o Affordable housing
o Teen and Youth
Services (possible Be
the One specific
campaign)
e Observations
o Certain demographics
may respond better to
in-person outreach
Overall, more Spanish language
community outreach is needed

Iv. IPP Updates

MCART Use
Partnership Agreements
o Thank you to those who have signed Pas
Reports
o Year End Report & CAP Month Report
= due mid-July
= QOpportunity to share CAP Month
successes
Kids Plates
o Not funded this round
o Received feedback on the proposal
o Will apply again next round

e Reach out to Jasmine if you
have not received your
Partnership Agreements
jbrosnan@thecapcenter.org

e Blank Year End and CAP
Month reports were sent out
at the end of March; Please
contact Jasmine if you have
not received them.

Submit completed
reports to Jasmine
jbrosnan@thecapcenter.

org
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Meeting/Adjournment

e Updates
. o New Strategies SOW (coming in July) will
V.  Strategies TA Updates
e o focus on CAPC support
o Looking to host CAPC Convening in the fall
e Updates
VI. OCAP Updates o June 2023 Learning Conversation “Making
Connections”
VIil. Recap/Knowledge Sharing | ® Resource and information sharing
VALIE Next e Summary of key points and decisions Next Meeting:

Virtual —July 20, 2023 10:30am-1:30pm
Location: Zoom

Sierra-Sacramento Regional Meetings 2022/2023

All in-person meetings will be held on the third Thursday of every other month.

Meetings can also be attended virtually when advance notice is given.

Please be sure that your Primary Delegate is available to attend each meeting,
or that an Alternate (where one has been established) can attend in the Primary’s absence.

Date

Location

July 21, 2022

Virtual — Zoom

September 15, 2022

Virtual — Zoom

November 17, 2022

Virtual — Zoom

January 19, 2023

Virtual — Zoom

March 16, 2023

Virtual — Zoom

ANBNEANENENEN

May 18, 2023

In person at the CAP Center




